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LOSGATOS HIGHSCHOOL

HOME & SCHOOLCLUB

March Meeting: 3/18/26

Meeting called to order at 7:07 pm

Present: David Poetzinger (Principal), Heather LeRoy (Job Shadow Chair), Fatosh Hacigumus
(Wildcat Foundation), Ru Paster (President), Janice Yeh (Special Events Chair), Melissa Rofer
(Student Volunteerism Chair/Connections Chair), Serena Luo (Student Intern), Caroline Nauss
(Student Intern), Sofia Czernichow (Student Intern), Siyona Singhal (Student Intern),

Absent: Lisa Taylor-Tulee (Student Intern Chair), Wan-Chen (Health & Wellness Chair), Twito
(Website Chair), Vik Ghai (Career Pathways Chair), Suzanne Nestor (Communication Chair),
Andrea Ivarsson (Career Pathways/Special Events Chair), AJ Hacigumas (Student Intern), Julian
(Student Intern), Alexander (Student Intern), Jody (Grad night), Suzie Sutherland (Grad night),

February Minutes:

e Heather made a motion to approve, Fatosh seconded, approved unanimously

Principal: David Poetzinger

e Boys BB #11in CCS

e Girls BB won Deanza league

e Girls soccer #1 in CCS, division 1 champions, #4 in CA, #2 public in CA, #24 in US
e Wrestling finished #18 in CA, 2 CCS champions

e Competitive cheer #3 in CCS, wrestling #2 in CCS — scholar athletes

e Winter season saw 4 scholastic champions

e Spring sports under way

e Junior fundraiser at Sees for two more days



e Future business leaders participated in Bay Area Leadership event, 5 students qualified
for State Championships at Disneyland

e Haities Town —incredible new musical started this weekend, watch NPR tiny desk to get
you excited

e Tues Feb 24™ - creators of Bluetooth joined tutorial, packed house, discussed problem
solving

e Lip Dub is celebration of Wildcat Family on March 27% during all of tutorial, lip sync as
camera moves through campus, costumes to rep team/club/etc, ASB maps out areas for
all groups, everyone gathers for final cheer

e National Merit finalists — 12 semi-finalists, all 12 named as finalists, fewer than 15,000 in
entire country, scholarships awarded at end of March

Only 400 distinguished schools each year — kept achievement high while closing gaps in sub
groups!!! Underserved, headed to Anaheim for award, only 3 schools nearby with this award:
Fisher, Gun HS in Palo Alto, Fremont in Santa Clara

Job Camp: Heather LeRoy

e 272 students, 15 more than last year, fewer companies
e Day of is exciting, lots of engagement, internships & job can come out of it
e Next 3 days are challenging, hard to reconcile with the behavior of students, 15% of jobs
had a no-show, lost hosts this year and in future years due to lack of effort/discipline
e Going forward:
o Full-time job to handle this, need help, maybe from school
o Already have mandatory meeting — 150 show up, all music kids on trip
o Explanations were thorough
o Existing system is Lottery for positions, some kids prefer to apply for specific
roles, add a small fee?
o Attendance requirements to continue, $551 fee to run program, multiple text
messages, students not checking school emails, QR code to verify attendance?
o Fee for missing meeting and/or no-show to event
Must get shadow help for this to continue, intense effort for two months
Add additional marketing — back to school night? Thursday Aug 27t

Student Volunteerism/Connections: Melissa Rofer

e Connections committee — 2 more parent coffee sessions 4/2, 5/7, adding more signs for
HSC



e Volunteering — Cats Hill bike race, Daves Ave fundraiser needs mascot

e Beautification

e Grace Preschool carnival in May

e Interns — meeting next Monday at lunch, get help with studet volunteering logistics

Career: Vik (Absent)

e Quick update on resume workshops:
o Amazing progress - 5 sessions delivered, 10 more scheduled thru end of March
o The collaboration has been incredible with the Counseling office & Career Center
o Parent volunteers stepped up big time - one mom covering 8 sessions, another
(whose son graduated last year) still delivering workshops. Andy, Eric from HSC
helping deliver sessions - True community effort

Wildcat: Fatosh

e Chamber met this week
e Digitalize local promos, likely finshed in the next two months

Interns:

e Congratulations Serena - National Merit finalist

Special Events: Janice Yeh

e Yesterday treats for St Patricks
e Aprilt

e May — coffee cart during appreciation week, freshman fun run, end of year BBQ

Wellness: Wan-Chen (Absent)

e The wellness team has confirmed the plan of inviting Kyle Nowak from the Pathway
program in Santa Cruz to come to LGHS for an alcohol/ drug psychoeducation workshop
to the parents on 4/22 evening.

o The team will meet on Monday 3/23 to discuss event details
o We will need student interns to help promote the event



Intern program: Lisa Taylor-Tulee (Absent)

Melissa Rofer has been amazing and has taken lead to weave the HSC Intern Program
into daily life at LGHS as a recognized ASB Club, which allows them to have daytime
meetings and more frequently. First 'strategy' meeting is Monday 3/23 and | will also
attend to support Melissa and the Interns. Once a month meetings to start.

QUESTION: Do we have money to provide lunch to the interns to recognize them?
Thinking pizza or Subway or Togos. Lunch for 8-10 | think. The meeting is in Melissa's
school room. This may duplicate her report out. | am really excited to make this a reality
to give the HSC Intern Program more visibility at school and make it more student-
centric which | hope will increase engagement. Last year's survey that | did revealed that
90% of the intern-respondents said they'd like more intern-only community building
time.

Tech Help at the Terraces--I have made contact with Terraces and they want to support
having LGHS kids come to assist with Apple products. | was given the go ahead to work
with the Activity Director (Jocelyn) to develop messaging both to Interns and to
Residents and to figure out schedule. Unfortunately, Jocelyn hasn't been able to meet
yet but | will continue to move this forward.

As for the Budget, | am not sure how much contingency you've added to the line items
as compared to actuals. | note that most of our line items are related to food (groceries
we buy like from Costco) or catered food. The food price index has risen between 5-6%
over the last year, which is double the regular CPI. So | would support increasing those
items to account for the rise in cost which is likely to continue into 2027. | don't know if
you took last year's budget and copied it or if it was already increased over last year. But
just something to think about.

President: Ru Paster

Last two meetings are in-person: Apr 15 (Special Guest — Mayor Rob Moore), May 20
2026/2027 Budget



Event

Freshman Orientation

Staff Breakfast

Senior Sunrise Breakfast

Staff lunches

Staff Appreciation

Dances

Speaker Series
New family/student
outreach

Career Pathways

Freshman Fun Run
EOY Staff Appreciation
BBQ

Scholarships

IT Systems

HSC Intern Appreciation

Total Budget Request

Adjourn at 8:09pm

Timeframe

August

August

August

Fall / Spring

Monthly

Fall / Winter / Spring

Fall / Spring

Monthly

March

May

June

June

Annual

Spring

Annual

Description

Lunch, drinks, treats

Welcome breakfast for
kick-off staff meeting

Food, drink

Staff Lunches

Monthly treats for staff
(Special Events)

Décor, drinks & snacks
for all dances

Career pathways,
wellness

Lunch, drinks, snacks

Job camp, resume
workshops

Food, drink

Food & drink

10 graduates

Hosting, domain
registration, zoom pro

Gifts

Cost

2,500.00

3,000.00

2,500.00

6,000.00

5,830.00

2,000.00

660.00

1,325.00

610.00

3,000.00

3,000.00

10,000.00

580.00

750.00

41,755.00



