LOSGATOSHIGHSCHOOL

HOME & SCHOOL CLUB

August Meeting: 8/20/25
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Meeting called to order at 7:10pm

Present: David Poetzinger (Principal), Ru Paster (President), Melissa Rofer (Student
Volunteerism Chair/Connections Chair), Janice Yeh (Special Events Chair), Lisa Taylor-
Tulee (Student Intern Chair), Julie Hoffman (Parent volunteer), Tanya De La Cruz
(Public Information Officer)

Absent: Vik Ghai (Career Pathways Chair), Andrea lvarsson (Career Pathways/Special
Events Chair), Suzanne Nestor (Communication Chair), Heather LeRoy (Job Shadow
Chair), Wan-Chen (Health & Wellness Chair), Twito (Website Chair)

Principals Report:
e 1200 students showed up for Wildcat Days, 230 parking passes issued
e Freshman class is kind and engaged
e Jazz band opening for Dave Koz at Mt. Winery, choir is award winning, and
robotics is top 10 in the country

Special Guest Report: Tanya De La Cruz
e New cell phone policy now in effect, no phones to be used during class
e Anne Lemke, MD presented last year on phone use/addiction and will return this
year for a virtual presentation
¢ Invitations will include local schools and community
e HA&SC all the various schools will share in expense; likely $300-$500 each

Presidents Report:
e Wildcat Days — Feedback from the group
o Need to stagger starting/ending times to avoid long lines, loop tech video
so it doesn’t have to be restarted each time, more cheese pizza and less
Hawaiian for freshman
¢ Funding requests — Leadership (Amiya Verma) requesting $300 for new staff in
Sep and $800 for teacher appreciation in Nov for 200 staff members
e Grad night — Requesting to become sub-committee under H&SC
o Committee currently holding $15k in SASSY account, they need to start
putting down deposits and need to move funds to a checking account
o Revenue comes from tickets sold to students



o They do not qualify as a charitable organization (501¢c3) and are
researching the possibility/need to become a 501c7 but the process can
take up to a year or more for both state and fed requirements

o Insurance is also needed for the event and Facilitron offers an option

o See Special Session Notes i

e H&SC does not have a Treasurer, no longer files tax returns, and is not currently
a 501c3

Career Pathways: Vik Ghai, Andrea Ivarsson
e Welcomed new volunteer Eric Dunstan
e Focus on two initiatives
o Fall 2025: Career Pathways Panel - Exploring Diverse Career Paths
= Panel featuring professionals from 3 distinct career trajectories.
Interactive format allowing students to learn about different
pathways, required skills, and educational journeys. Designed to
broaden students' perspective on career possibilities beyond
traditional paths
e FBI Agent (Public Service/Law Enforcement)
e Entrepreneur/Venture Capitalist (Business/Innovation)
e Industry Executive (Corporate Leadership)
o February 2026: Comprehensive Resume Workshop - Resume
Building for All Sophomores
= Possible Partnership with Head of English Department for
curriculum integration
e All sophomore English classes participate in structured
resume-writing workshops
e Students develop foundational "baseline" resumes
highlighting school projects, volunteer work, and
extracurricular activities
e Focus on translating student experiences into professional
job skills for job applications and college admissions

Communications: Suzanne Nestor
e Leadtime for social media or other communication with families is important for
getting our event son their calendar and supporting our volunteer needs
e Seeking an on-line calendar that can be shared with families to include all events
and Orange/Black schedule
e Scott Brown to assist with possible RSS feed (Link to on-line calendar)

Job Camp: Heather LeRoy
e Connected with new volunteer Sherry Lee

Health & Wellness: Wan Chen
e Connected with new volunteer Jenna Cappello
e Connected with new volunteer Eulalia Moles



e Connected with new volunteer Summer Marshall
e Connected with new volunteer Julie Hoffman

Connections Committee: Family Outreach & New Student Support: Melissa Rofer
e Connected with new volunteer Jenna Cappello
e Connected with new volunteer Eulalia Moles
e Upcoming coffee social for parents on 9/4. More details TBA
e Parent Square group to be created for new families (Registrar Terry to help)

Student Volunteering: Melissa Rofer
e Student volunteers getting much needed training at Happy Dragon during the
summer and LG Beautification Committee

Student Interns: Lisa Taylor-Tulee
e Demand is too great for one person to handle all organizational and
communication. Assistance desperately needed. Maybe 2 hours/month
e 38 returning interns, likely to be embedded with committees
e Looking into TeamSnap as a safe, reliable, and easier way to communicate
(Similar to how it's used for sports teams already)
e Connected with new volunteer Heather Cisowski to help with charity drives

Special Events: Janice Yeh, Andrea lvarrson
e Connected with new volunteer Jenna Cappello
e Homecoming
o Volunteers- 7-10PM (duration of dance), Coat check- 3 per shift , Snack
station- 2 person + set up & pick up, Water station- 2 person
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Special Session: Grad Night Committee

H&SC Board: Ru Paster (President), Melissa Rofer (Student Volunteerism Chair),
Janice Yeh (Special Events Chair), Lisa Taylor-Tulee (Student Intern Chair), Vik Ghai
(Career Pathways Chair), Andrea lvarsson (Career Pathways/Special Events Chair),
Suzanne Nestor (Communication Chair), Heather LeRoy (Job Shadow Chair), Wan-
Chen (Health & Wellness Chair), Twito (Website Chair)

Issue: Grad Night Committee is requesting to become a sub-committee under HSC
1. Help getting volunteers from different grades for continuity of information
2. Access to one of our unused bank accounts

Background:

« Traditionally, the committee has been made up of senior parents. Unfortunately,
this means that they do all the work and by the time they figure everything out,
they depart with all the knowledge they gained and the next committee has to
start over. The proposal is to get parents from each grade level who can help
carry the knowledge and skill from year to year. Volunteer recruitment would
likely take place in the spring. We will get monthly reports on the committee
actions.

« H&SC has two bank accounts that have not been used in many years. The
Wildcat Foundation handles the funds and reimburses us for money spent. The
committee would like to move the funds from the current, restricted SASSY
account to one of our accounts in order to facilitate easier payment/deposits
with vendors. Their Co-Chairs and Treasurer would be added to the account.
The HSC President would also have access to the account to facilitate
continuity between years. We will get monthly reports on the account status,
including Accounts Payable and Receivable transactions.

Ballot Items Results
Add Grad Night Committee as an H&SC sub-committee under Approved
Special Events

Provide Grad Night Committee with access to bank account Approved

Add Kelly Campbell (Co-Chair), Kari Robinson (Co-Chair), and Herb | Approved
Cross (Treasurer) to that account
Replace Shawn Mortonson (Outgoing President) with Ru Paster Approved
(Incoming President) on all H&SC bank accounts

Results: All four items passed unanimously with entire H&SC Board voting in favor
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September 5, 2025

Percival Ong

Sr. Retail Relationship Banker
BMO

308 N Santa Cruz Ave

Los Gatos, CA 95030

Re. Opening new accounts with BMO
Dear Mr. Ong,

This letter is intended to formerly request a new account be opened on behalf of the
Los Gatos High School Home & School Club.

The Home & School Club recently met and unanimously voted in favor of adding the
following individuals to the new account:

1. Ru Paster, Home & School Club President
2. Kelly Campbell, Committee Co-Chair

3. Kari Robinson, Committee Co-Chair

4. Herb Cross, Committee Treasurer

Previous accounts are no longer active and are to be closed.

Thank you for your assistance. We look forward to the continued partnership with BMO.

Sincerely,

e

Ru Paster
Home & School Club President



